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The Basic Approach

Given this is where we want to go...

How do we make things happen in the near term?

• Phase I, II, III BDA
• MEA
• Target nominations
• Special Studies

• Maritime CTL
• Phase I, II BDA

• Propose targets
• Track JFLCC Targets

• Phase I, II BDA
• MEA

• Target study
• Point mensuration
• No strike lists
• Target materials

• Phase I, II, III BDA

• Phase II BDA;
Combat Assessment

• CDL, JNFL, Pre-
planned JTL
• Target materials
• Target nomination

• Phase I, II BDA; MEA
• Tgt . Folders; weaponeering
• ATO, J T l

JFC
(JOC/JIC)

JFLCC
(ACE)

WOCMAW

JFMCC

F2C2

DCCC

DIA

NMJIC

JFSOCC

JFACC
(AOC) • Phase I BDA

• Phase I BDA

• Coalition Coordination

Caveats:

•  Extract from
USCENTCOM
   Objective Architecture
   Concerning Targeting –

   November 1997 Draft
•  Nodes; info. exchanges;
   functions shown do not

   represent a complete set

MIDB
Changes

Target
Nominations

BDA Reports
(imagery/text)

• BDA Reports
 (imagery/text)

• Collection
   Requirements

•  BDA Reports
 (imagery/text)

•  Target materials/analysis
•  BDA Reports (imagery/text)

Collection
Requirements

•  Weapon System Video
•  MISREPs
•  Combat Reports
•  Munitions Effects
•  Target nominations
•  Target material requests

•  Target materials/analysis
•  BDA Reports (imagery/text)

•  BDA Reports (imagery/text)

• Enemy Force
   Effectiveness
• Collection
   Requirements
• Target
   Nominations • BDA Reports

 (imagery/text)

•  Weapon System Video
•  MISREPs
•  Combat Reports
•  Munitions Effects
•  Target nominations
•  Target material requests
•  Collection Requirements
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AV-8B
HAWK TMDD 

Near Term Operations as of 2003 - - Major Regional Conflict - - Theater Air and Missile Defense functions 
Sources:  Ref J6, J13, J62, J84, J94, J97, N3, N10, N11, N14, N16, N27, F1, B17, R8, R16, S11, S14-S24 
Notes for Navy Charts
1

AWACS
2
RIVET JOINT

3
Formerly EWC

4
Aerial Refueling Aircraft

5
May be indirect via Fleet gateway

6  “Ships” & “Subs” refers to vessels, which although not an integral part of the Joint Force, are tasked to provide surveillance
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Sensors

NTOA Operational Concept
Comms
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Theater 
Sensors

FO

National/Theater/Service
Intel/Targeting Centers

Tactical
Sensors

PPBS

FMP

BAMs CPAM

SPPsEnd Game

WARFARE MISSION
OPERATIONAL ARCHITECTURE
Fleet defines how they want to fight
across a warfare mission area

WARFARE MISSION
SYSTEM ARCHITECTURE
Developed to align with
operational architecture

used to...

Drive
  Requirements
Drive
   Budget

Have a master
Warfare Plan
to drive the process

•• r--t»-—-.gr.t .uli.".1 mm..-si.ii i.....i.: 
-   :ä^VT_ /:■.::. 
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Goal is an Integrated Architecture

N7

RDA CHENG

Warfighters Request

Acquisition Response

Operational Architectures Drive the Management and
System Engineering of Interrelated Acquisition Programs

& £• & 

Identifies Warfi^hier 
^^n^^mo^^TjTir 

" 
#i 

&■ 

T ̂
4 

T.fi 
Mr/ 

Systems 
View 

Relates Capabilities and Characteristics 
to Operational Requirements 

Specific Capabilities 
Identified to Satisfy 
Information- Exchange 
Levels and Other 
Operational Requirements 

* 
■4« 

&S*. I 
Technical Criteria Governing 
Interoperable Implementation/ 
Procurement of the Selected 
System Capabilities 

Teehnieal 
View 

Prescribes Standards and 
Conventions 
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One of the POM04 Priorities is...

CRC

TIME CRITICAL STRIKE
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Naval Targeting Operational
Architecture Seminar

• Conducted 1-2 May at JHU/APL
under sponsorship of Afloat
Targeting IPT

• Primary participants
– CINCLANTFLT

– MARFORLANT

– COMSECONDFLT

– COMTHIRDFLT

– COMSIXTHFLT

• Other participants
– OPNAV, MCCDC, NWDC, NSAWC, SWDG,

NAVSEA, NAVAIR, MARCORSYSCOM, HQMC

The fleet answered in a
collaborative environment
how they want to do 
targeting in 2006
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Major Fleet Articulated Themes

National 
Sensors

NTOA Operational Concept
Comms

Satellites

ARG

SAG

CVBG

Theater 
Sensors

FO

National/Theater/Service
Intel/Targeting Centers

Tactical
Sensors

Information
   Distribution

Smart Push
User Pull

Accessible Databases

Processing-Exploitation-Production
Distributed based on unit 
capabilities, shared with all

Common Operating Picture
One common picture, 
accessible to all, CJTF 
responsible for COP production

Deconfliction
Responsibility of major
component controlling
the battlespace

Flexibility
Architecture must 
support a range of options. 

Manpower and Training
Take into account when creating 
the Naval Targeting Architecture

Aimpoint Generation
All levels capable of generating 
aimpoints based on their organic 
weapons capability. 
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Resulting Operational Views
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Operational Nodes

Information Collection Objectives

• How would you organize your command 
structure in 2006?

• What type of activities/functions need to be 
performed to accomplish the Targeting mission 
in 2006?

• Where in the command structure should the 
activities/functions be performed in 2006?

COMMAND STRUCTURE
NCA/UNIFIED

CINC
NCA/UNIFIED

CINC

JFLCCJFLCCJFACCJFACC JFSOCCJFSOCC

SHIPS &
AIRCRAFT

SUBS

JOINT FORCES COMMANDER

Numbered Fleet Commander

JFMCC

Carrier Battlegroup
Commander

Amphibious
Commander

MAGTF
Commander

Amphib
Ships

MAGTF
Elements

Composite Warfare Commanders

UNITUNIT

TASK GROUPTASK GROUP

TASK FORCETASK FORCE

COMPONENTCOMPONENT
COMMANDERCOMMANDER

JOINT FORCESJOINT FORCES
COMMANDERCOMMANDER

NCA/UNIFIED CINCNCA/UNIFIED CINC

Organizational Nodes

COMBINED TARGETING/INTELLIGENCE ACTIVITIES LIST

PLANNED TARGETING EVENTS AND ACTIVITIES

COMMANDER'S OBJECTIVES AND GUIDANCE

Acquire, Analyze, Communicate Information & Maintain Status
                Communicate Operational Information
                Determine Crit ical Information Requirements
                Maintain Operational Information & Force Status

INFORMATION PLANNING AND GUIDANCE
                Determine and Prioritize Info Reqirements (IRs) & Priority Intel Requirements (PIRs)
                        Determine and Prioritize Intelligence Requirements for Targeting
                        Determine and Prioritize Information Requirements for Targeting
                        Address & Prioritize IRs from Adjacent, Higher & Subordinate Commands
                       Change PIRs to Address New Requirements or Concerns
                Rank PIRs and Disseminate in Priority of Importance
                Review Existing Information Databases
                Identify Mapping Requirements
                Issue Requests for Information (RFIs)
                Prepare and/or Revise Information Collection, Analysis, Production & Dissemination Plans
                        Generate Sensor Plans
Assess Situation
                Review Current Situation, Formulate Crisis Assessment, Analyze Mission
                Decide on Need for Action or Change
Determine and Plan Act ions and Operat ions
               Conduct Mission Analysis
                        Develop Concept of Operations
               Synchronize Information Collection Plan With Operations Plan
               Issue Planning Guidance
               Determine Operational Endstate
               Develop Courses of Action
               Conduct Simulation & Wargaming
               Analyze & Compare Courses of Action
               Select or Modify Courses of Action
Commander's Objectives & Guidance
               Establish Commander's Guidance & Priorities for Targeting
                       Nominate 'No-Strike' and 'No-Fire' Areas
               Determine Information Organizational & Equipment Requirements
               Allocate Resources
                       Prioritize Subordinate Commander Requirements
                       Allocate Information Resources (Personnel & Systems)
                       Resolve Resource Conflicts
               Establish Force Command & Control Policy
               Issue Commander's Estimate
               Prepare Plans & Orders
Command Subordinate Forces
              Approve & Issue Plans & Orders
              Task Information Resources
              Provide Rules of Engagement
                      Exercise Tactical Command & Control

INFORMATION COLLECTION
Collect Information
            Monitor the Satisfaction of Information Requirements
            Collect Sensor Information on the Situation and Targets
            Perform Reconnaissance and Surveillance
                     Search Assigned Areas
                     Assess the Environment
           Collect and Assess METOC Information

Receive Information
           Receive Pushed Information
           Pull Softcopy Information from Repositories
           Receive Hardcopy Information
           Receive Verbal Information
           Receive Logistics Information
           Maintain Status of Forces

Store Information for Further Processing & Exploitation
           Process Information for Storage
                   Digitize Hardcopy Images
                   Place Images in Repositories

INFORMATION PROCESSING AND EXPLOITATION
Provide Collected Information for Appropriate Processing & Exploitation
           Screen Information for Planned or Possible Targets
           Provide Unexploited Information Directly to Selected Users

Process and Exploit Collected Information
          Convert Stored Information to Formats for Processing and Exploitation
          Translate Information
          Decrypt Information

INFORMATION ANALYSIS AND INTELLIGENCE PRODUCTION
          Collate and Correlate Processed and Exploited Information
          Evaluate, Integrate, Analyze and Interpret Processed and Exploited Information
          Manage, Update and Maintain Information Databases
                 Store Processed and Exploited Information in Trusted Databases
          Prepare Intelligence Products (Oral, Hard or Softcopy I&W, Current, General Military, Target, S&T, & CI) 
          Store Intelligence in Trusted Databases

INTELLIGENCE DISSEMINATION AND INTEGRATION
          Disseminate and Integrate Intelligence
                  Coordinate Intelligence Sharing
                           Pass Intelligence to Communications Systems for Selected Dissemination
                                   Encrypt Intelligence for Transmissions
                           Make Intelligence in Trusted Databases Available on Selected Secure Networks
                 Make Targeting Intelligence Available to Targeting and Weaponeering
                 Make Intelligence Available for Digital Target Folders (DTFs)

TARGETING PROCESS

CONDUCT TARGET DEVELOPMENT
          Collect Targeting Information & Intelligence
          Identify Area of Interest Issues & Threats
          Determine Enemy's Possible COAs & Centers of Gravity 
          Identify Target Systems/Nominate Targets/Request Attack

INTELLIGENCE PROCESSING AND EXPLOITATION IN SUPPORT OF TARGETING
         Create Images of Sufficient Detail for Exploitation
                  Locate Targets on Image Frames
                  Perform Image Editing and Enhancements
                  Conduct Image Quality Checks

         Conduct Advanced Image Exploitation and Mensuration
                   Load Updated Digital Point Positioning Database (DPPdb) into Mensuration Workstations
                   Choose Best Mensuration Algorithms to Minimize Database Errors
                   Validate Mensuration Algorithms
                   Mensurate Images with Appropriate Algorithms to Put Errors Within Weapons Tolerance
                           Determine Target Coordinates, Offset Aimpoints, Range, Bearing, & Elevation Differences 
                                     Overlay DPPdb Over Images to Accomplish Mensuration
                                     Accurately Determine the Location of Points on the Earth
                                     Generate Accurate Navigational Way Points
                                     Create Quality Aimpoints

          Manage, Update and Maintain Information Databases
                 Store Processed and Exploited Information in Trusted Databases

INFORMATION ANALYSIS AND INTELLIGENCE PRODUCTION
          Collate and Correlate Processed and Exploited Information for Targeting
          Evaluate, Integrate, Analyze and Interpret Processed and Exploited Information
                 Associate Signal Technical Parameters with Specific Target Systems
                 Graphically Overlay and Annotate Processed and Exploited Information
                 Identify and Nominate Specific Target Vulnerabilities
          
          Prepare Intelligence Products (Oral, Hard or Softcopy I&W, Current, General Military, Target, S&T, & CI) 
                 Prepare Intel Products to Satisfy Commander's PIRs and/or RFIs 
                 Produce Initial (IIRs) and Secondary (SIRs) Imagery Reports 
                 Generate Perspective Scene IMINT Files for Mission Preview and Rehearsal
                 Create Intelligence-Based Precision-Guided Munitions (PGM) Products
         Store Intelligence in Trusted Databases

INTELLIGENCE DISSEMINATION AND INTEGRATION
          Disseminate and Integrate Intelligence
                  Coordinate Intelligence Sharing
                  Pass Intelligence to Communications
                 Make Intelligence in Trusted Databases Available on Selected Secure Networks
                 Make Targeting Intelligence Available to Targeting and Weaponeering
                 Make Intelligence Available for Digital Target Folders (DTFs)
          Perform Target System Analysis
                  Identify Target System Components, Elements
                  Analyze System Component Criticality & Vulnerability

          Validate Targets & Prepare Documentation
                  Prepare ROE Waiver Requests
          Prioritize High Payoff & High Value Targets
          Develop an Integrated Prioritized List of Targets
          Establish Targeting ISR Collection & Exploitation Requirements

                 Establish Periodic Monitoring Requirements
                 Establish Time Sensitive Collection Requirements
 
CONDUCT WEAPONEERING ASSESSMENT
         Maintain Knowledge on Weapons Capabilities
         Merge Intelligence and Targeting Data with Weaponeering Data
         Perform Target System Weapons Pairing Analysis
                 Analyze Weapons Effects versus Target System Vulnerabilites

                 Provide Force Application Options for Each Target
         Collect and Assess METOC Information
                 Evaluate Weather Effects on Weapons Delivery
         Collect & Assess Environmental and Topographic Information
                 Evaluate Environmental and Terrain Effects on Weapons Delivery
         Recommend Weapons Delivery to Achieve Required Level of Engagement

FORCE APPLICATION

          Provide Fused Intelligence for Battle Management and Planning
          Develop Master Attack Plans
                  Allocate Resources to Targets/Organize Assets
                  Allocate Information Resources (Personnel and Systems)
          Monitor Situation/Receive Updated Threat Analysis
                  Maintain Status of Weapons Systems and Weapons

                  Maintain Status of ISR Assets and Updated Collection Plan
          Coordinate, Synchronize & Deconflict Operations
                  Develop Fire Support Coordination Measures
                  Identify Restricted Fire Zones
                  Establish & Coordinate Positive Identification Procedures
          Issue Integrated Tasking Orders (ATO/ITO)
          Update Tasking of ISR Assets in Support of Targeting and Generate Sensor Plans
          Update & Assess Current Situation and Adjust

EXECUTION PLANNING AND FORCE EXECUTION
          Provide Fused Intelligence for Battle Management and Force Execution
          Direct, Monitor & Coordinate Force Application
          Monitor Satisfaction of Information Requirements
          Monitor Tasked Information Resources and Adjust Collection

          Plan & Distribute Missions Tasked In Intregrated Tasking Orders (ATO/ITO)
          Conduct Mission Planning/Coordinate Strike Missions

          Perform Reconnaissance and Surveillance
                 Search Assigned Areas
                 Assess the Situation
          Monitor Situation/Receive Updated Threat Analysis
          Update & Assess Current Situation and Adjust
          Incorporate Intelligence into Dynamic Mission Updates

          Provide Unexploited Information Directly to Selected Users
          Detect Target
          Collect Sensor Information on the Target and Situation
          Access Targeting Intelligence
          Collect Target Information& Identify Target
                 Merge Quality Aimpoints with Updated Targeting Data
                 Develop Updated Aimpoint (If Required)
          Collect and Assess METOC Information

          Request Attack
          Provide Fused Intelligence for Battle Management and Execution
          Assess Tactical Environment
          Provide Intell igence Support to Combat Assessment
          Conduct Combat Assessment
                 Postitively Identify Friendly Forces

          Select /Approve Target to Attack
          Select Candidate Attack Asset to Conduct Attack
                  Provide Munitions Management
          Request/Receive Force Application Adjustment
          Coordinate, Synchronize & Deconflict  Attack Operations
          Direct, Lead & Coordinate/Synchronize Forces
          Issue Detailed Taskings/Develop Order to Fire
                 Provide Updated Aimpoint When Required

          Suppress Enemy Air Defenses
          Attack/Engage Targets (Lethal & Nonlethal)
                 Interdict Enemy Forces/Targets
                 Intercept/Engage Inbound Threat
                Conduct Fire Support
                Conduct Electronic Attack

COMBAT ASSESSMENT
         Establish ISR Collection & Exploitation Requirements
         Task ISR Collection Assets to Collect Post Strike/Attack Information
         Access Intelligence Support for Combat Assessment
         Receive Post Strike Information/Intelligence
         Assess Battle Damage (BDA & Munitions Effects)
         Assess Requirement for Reattack

INTELLIGENCE EVALUATION AND FEEDBACK
         Assess How Well Each Phase of the Intelligence Cycle Met Requirements
                 Identify and Change Intelligence Areas Needing Improvement
        Identify and Report Lessons Learned

COMBINED TARGETING/INTELLIGENCE ACTIVITIES LIST

Operational Activities Operational Sequences

NTOA OV-3
IER # IER Name Information Producing Node (FROM) Information Consuming Node (TO) Attributes

Mission Task Node Mission Task Node
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V
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ity

S
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ur
ity

 

C
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A
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451 A T O Targeting A43 FPC Targeting A441 PPCC TBD TBD TBD TBD TBD TBD TBD

452 A T O Targeting A43 A P C Targeting A441 PPCC TBD TBD TBD TBD TBD TBD TBD
453 Commanders Guidance Targeting A 1 H A Targeting A441 PPCC TBD TBD TBD TBD TBD TBD TBD

454 IPB Assessment Targeting A213 IC Targeting A 4 1 PPCC TBD TBD TBD TBD TBD TBD TBD

455 IPB Assessment Targeting A213 IC Targeting A 4 1 MPC TBD TBD TBD TBD TBD TBD TBD

456 IPB Assessment Targeting A213 IC Targeting A 4 1 GPC TBD TBD TBD TBD TBD TBD TBD
457 IPB Assessment Targeting A213 IC Targeting A 4 1 APC TBD TBD TBD TBD TBD TBD TBD

458 Target Systems/Components Targeting A241 IC Targeting A 4 1 PPCC TBD TBD TBD TBD TBD TBD TBD

459 Target Systems/Components Targeting A241 IC Targeting A 4 1 MPC TBD TBD TBD TBD TBD TBD TBD
460 Target Systems/Components Targeting A241 IC Targeting A 4 1 GPC TBD TBD TBD TBD TBD TBD TBD
461 Target Systems/Components Targeting A241 IC Targeting A 4 1 APC TBD TBD TBD TBD TBD TBD TBD

462 Master Attack Plans Targeting A41 SOFPC Targeting A 4 3 FPC TBD TBD TBD TBD TBD TBD TBD
463 Master Attack Plans Targeting A41 MPC Targeting A 4 3 FPC TBD TBD TBD TBD TBD TBD TBD
464 Master Attack Plans Targeting A41 A P C Targeting A 4 3 FPC TBD TBD TBD TBD TBD TBD TBD
465 Master Attack Plans Targeting A41 GPC Targeting A 4 3 FPC TBD TBD TBD TBD TBD TBD TBD

466 Master Attack Plans Targeting A41 PPCC Targeting A 4 3 FPC TBD TBD TBD TBD TBD TBD TBD
467 Master Attack Plans Targeting A41 SOFPC Targeting A421 I C TBD TBD TBD TBD TBD TBD TBD
468 Master Attack Plans Targeting A41 MPC Targeting A421 I C TBD TBD TBD TBD TBD TBD TBD

469 Master Attack Plans Targeting A41 A P C Targeting A421 I C TBD TBD TBD TBD TBD TBD TBD

470 Master Attack Plans Targeting A41 GPC Targeting A421 I C TBD TBD TBD TBD TBD TBD TBD
471 Master Attack Plans Targeting A41 PPCC Targeting A421 I C TBD TBD TBD TBD TBD TBD TBD

472 JIPTL Targeting A26 External Targeting A 4 1 PPCC TBD TBD TBD TBD TBD TBD TBD

473 Weapon Target Pairing Targeting A 3 External Targeting A 4 1 PPCC TBD TBD TBD TBD TBD TBD TBD

474 ISR Data Targeting A 7 External Targeting A 4 1 PPCC TBD TBD TBD TBD TBD TBD TBD
475 ISR Data Targeting A 7 External Targeting A 4 1 MPC TBD TBD TBD TBD TBD TBD TBD

476 ISR Data Targeting A 7 External Targeting A 4 1 GPC TBD TBD TBD TBD TBD TBD TBD

477 ISR Data Targeting A 7 External Targeting A 4 1 APC TBD TBD TBD TBD TBD TBD TBD
478 ISR Data Targeting A 7 External Targeting A 4 1 SOFPC TBD TBD TBD TBD TBD TBD TBD

Information Exchange Requirements

D-Day TCS TACSIT 1
Notional Timeline (varies per architecture)
• Pre D-Day IPB analysis identifies SRBM 

Forward Operating Locations (FOL)
• JFC Cdrs Guidance: TEL is priority target
• T-2 DDG fires TacTom vs ATO Target 1
• T-1 4x F-18 launch enr ATO Target 2
• T0 National IR Sensor: Scud launch  S. 

Red – Prob impact Green
• T1 Natl Sensor & Aegis analysis: Launch 

site FOL-A
• T2 Command node declares TCT
• T3 ISR node tasks Theater ISR sensors to 

locate & track TEL
• T4 (Sensor 1 - GMTI) locates 3 candidate 

moving targets
• T5 (Sensor 2 – EO/IR) identifies TEL
• T6 Multi-sensor tracking of TEL
• T7 Hide site identified & geolocated by 

sensors & tactical analysis node
• T8 Command node attack decision (Divert 

F-18 or TacTom or new strike

• Range to TEL Hide Site approx 200nm

CVBG B

TGT 1

TGT 2
FOL A

Green
CVBG B

TGT 1

TGT 2
FOL A

Green
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Mapping

CNT
WGS-84 Navigation & UTC (USNO) Time Information

CGP

SL

CM

SRCRD

EV

CEO

EW

CES

Local Data

Detect

Decide

Engage

WORK IN PROGRESS
FOR ILLUSTRATION ONLY

Commander’s Intent
Common Air Picture

• Sense Locally ( S LS L)
• Sense Remotely (SRSR)
• Communicate Remote Data

(CRDCRD )
• Create Common Ground

Picture (CGPCGP)
• Control and Commit

Weapons ( CMCM)

• Evaluate ( EVEV)
• Communicate Engagement

Order (CEOCEO)
• Employ Weapons (E WE W)
• Communicate Engagement

Status (CESCES)
• Supply Common Nav &

Time (CNTCNT)

Enabling Functions for Mission CapabilityEnabling Functions for Mission Capability

Operational Architecture Views

System Functional View

SL

CEOCES

EW

CMEV

EW

SR

SR

WORK IN PROGRESS
FOR ILLUSTRATION ONLY

NOTE: Not all FBE-I platforms and 
systems here have been represented

Camp Pendleton/
USA TES
US ARMY

SIM CELL

USS CORONADO

USS  BONHOMME
RICHARD

USS JOHN C.
STENNIS

Commercial
 Satellite
KB(X)

 

NRL
SATCOM

1 M
B

1 M
B

1 MB

1 M
B

Telestar  5

1 MB

1 M
B

1 MB

CG DDG
CRD

CEOCES

CMEV

CNT

CGP

SRCRD

CEOCES

CMEV

CNT

CGP

SRCRD

CEOCES

CMEV

CNT

CGP

CGP
CRD

CEOCES

EW

CMEV

CNT SR
CGP

CRD

CNT

SL

CEOCES

EW

CMEV

EW

SR

SR

WORK IN PROGRESS
FOR ILLUSTRATION ONLY

NOTE: Not all FBE-I platforms and 
systems here have been represented

Camp Pendleton/
USA TES
US ARMY

SIM CELL

USS CORONADO

USS  BONHOMME
RICHARD

USS JOHN C.
STENNIS

Commercial
 Satellite
KB(X)

 

NRL
SATCOM

1 M
B

1 M
B

1 MB

1 M
B

Telestar  5

1 MB

1 M
B

1 MB

CG DDG
CRD

CEOCES

CMEV

CNT

CGP

SRCRD

CEOCES

CMEV

CNT

CGP

SRCRD

CEOCES

CMEV

CNT

CGP

CGP
CRD

CEOCES

EW

CMEV

CNT SR
CGP

CRD

CNT

Functions of Current
Naval Family of Systems

Technical Architecture Profile

National 
Sensors

NTOA Operational Concept
Comms
Satellites

ARG

SAG

CVBG

Theater 
Sensors

FO

National/Theater/Service
Intel/Targeting Centers

Tactical
Sensors

How Will We Influence
POM Decisions?

Mapping
Start with the way the 

Fleet wants to fight

Recommendation:
KEEP

Duplications
Unnecessary
Duplications

Necessary
Duplications

Recommendations
(New Systems,  Upgrades

& Non-Material Solns)

POM 04
Recommendations

Gaps

A
s
s
e
s
s
m
e
n
t
s

 Sole Capability
(Critical)

Recommendation:
CUT Non-Critical 

Capability

TEJTltlSI 
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Proposed Timeline and Pressure Points
(TCS for POM-04)

J3 / J8

SEA04 / 05

SYSCOMs

RS

FY02FY01

AugJulJunMayAprMarFebJanDecNovOctSepAugJulJunMayAprMarFeb

CHENG

N70 / CS

N8
End

Game

POM04 Programming &
Fiscal Guidance

SPP Build

BAM Development SPP
Briefs

POM Docs

Build Program Brfs

CPAM AnalysisIWAR Focus Area Analysis

CED Build & Integration

Publish
MCP OVs

Update MCP SVs

MCP Arch Consolidation

Generate IWAR
Focus Area Inputs

Assess
CEDs

MCP NROC/CEB

Assess
TCS CED

JOA / JCA Development

Arch Assessments

MCP OA Tech Support

NTOA Development (Phase 1)

CED Tech Support

�

�

Legend
� Influence / Leverage IWAR Focus Area Assessments
� Bring Architectures / CEDs to NROC/CEB for approval
� CEDs Inform CPAM Analysis, SPPs, APBs, FMP and N80 Planning
� CEDs / Architectures inform EndGame and Acquisition Mgt

Post-POM
Assessment

Update Battle Force
Architecture / FMP

�

� Update
MCP SVs

�
�

�
�

FBE-I TCS System Functional
and Technical Architecture

Development

System/Technical
Architecture Assessments

of CED for TCS MCP

Family of Systems Interface Descriptions
(TCS MCP SRD)

NFN AoA (Phase I)

NTOA will be
used to drive
POM-04 TCS

�
�
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Goal is to get TCS Programs to Align

AW
N78

SUW
N76

USW
N77

EXW
N75

Current Navy Warfare Sponsors

T&E
N79Tactical C2 MCP (N6)

TAMD MCP (N70)

Time-Critical Strike MCP (N70)

Architectures aligned to
these capability packages

ISR MCP (N2)

Navigation MCP (N096)

USW MCP (N74)

Capability Sponsors accountable

Capability
Sponsors
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Summary

• Requirements and Acquisition communities are
committed to work with the fleet (Afloat Targeting IPT)
to influence POM 04

– Specific commitment is to work with IPT to guide Navy
investment for a significant improvement in Time Critical
Strike

• This is a pilot effort with the following goals:

– Improve Interoperability

– Focus horizontally on Naval Mission Areas

– Strengthen fleet input to mission needs to compete with
platform/system centric priorities

– Will expand to other mission areas if successful


